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Why did fascism only begin really to take hold when its
historical necessity, or as much as it had claimed for itself,
had disappeared ? Because the movement was not merely
defensive, but a deliberate attempt to wipe out the forces
and strongholds of the enemy. In this way alone could
the privileged classes and especially the landowners attain
their object, which was, not to restore equilibrium, but to
profit by its destruction. The retreat of the enemy only
whetted their appetite for reaction and revenge. When,
for a few weeks towards the middle of 1921, Mussolini toyed
with the idea of a general settlement on the basis of a com-
promise, the fascists in the country districts frustrated his
plans and found support for their intransigence in all
conservative centres. Aggressive fascism of the squadrismo
type was born of the union of the capitalist offensive with
the ambitions and appetites of various sections of the middle
class, left by the ebbing of the tide of war which had carried
them along nicely for four years. Thus, to borrow another
expression from Turati, * a revolution in words }, which had
broken down after October 20, was followed by a e bloody
counter-revolution ', a c posthumous and preventive counter-
revolution '. . . .
Just as the capitalist and fascist attack was being launched
another factor began to weaken the workers5 resistance.
The slump became serious after the beginning of 1921, and
the industrialists did not hesitate to use it as a weapon,
proceeding to make wholesale dismissals of their staffs.
The workers5 committees and syndicates began by opposing
them with their veto, but they could not hope to hold out
long with purely passive resistance. The industrialists
threatened to close the factories, and the workers no longer
had any enthusiasm about occupying them. They tried
compromise ; with their strong sense of self-preservation
and unity, the syndicates and internal factory committees
imposed reductions in the hours of work of the whole staff,
which they still had power to do, so as to avoid dismissals.
This sacrifice by all for all considerably reduced wages all
round. Those who were afraid of losing their jobs accepted
this as a lesser evil, those who were or who believed them-
selves safe, eventually began to feel slightly uneasy and